
Sandard Operang Procedures 2026
KEY WEST CULTURAL PRESERVATION SOCIETY – Mission Saemen

1) Preserve he spiri o he Mallory Square Sunse celebraon, is hisory, radion, and realiy.

2) Promoe ar as a coage indusry, by educang governmen ocials and he public regarding he imporance

o ar in he local economy.

3) Smulae greaer governmenal and public awareness and appreciaon o he imporance o arsc and

culural acvies o he people oMonroe Couny.

4) Creae documenaon oMonroe Couny arsc and culural acvies or he educaon o he communiy.

5) Encourage he use o public land or arsc and culural purposes which would bene he communiy, by

enriching he culural experience o he cizens.

6) Suppor and implemen he preservaon and growh o he couny’s arsc and culural acvies.

7) Secure a permanen locaon and unding or a Culural Cener which will serve as a raining cener,

workplace, and exhibion sie or local arss.

8) Encourage he ormaon o schools and raining acilies or he ars in Key Wes.

9) Provide unds or he legal deense o arss who are arresed in he course o heir proession provided he

acon was no illegal.

10) Parcipae in locally organized culural evens.

11) Organize and sponsor such acvies as exhibions and lecures.

12) Encourage and implemen opporunies or Monroe Couny residens o parcipae in arsc and culural

acvies.

All Parcipans/ Responsibilies/Agreemen:

A) Parcipaon Commiee is he Board o Appeals or he Pier Manager decision regarding merchandise sold,

and he Board o Direcors (BOD) is he Appeals or decisions made by he Parcipaon Commiee. All

parcipans have he righ o Appeal any decision and he BOD is he nal decision. The Perormers Commiee

is he Board o Appeals or he Pier Manager decision regarding perormances, and he BOD is he Appeals or

he Perormer’s Commiee, and he BOD is he nal decision.

B) All parcipans ha have no been a he even or more han wo years and who have nomainained heir

membership connuously in heir absence, will be sricken rom he roser (unless hey are a grandahered

member) hey will have o re-jury heir produc and sar as newcomer.

C) All parcipans are o sign a Key Wes Culural Preservaon Sociey release orm on he rs day o work.

Parcipans who are required o collec sales ax mus provide a copy o a curren Florida Tax Cercae.

Large/Circle Ac Perormers and Food Vendors mus provide proo o liabiliy insurance in a minimum amoun

o $1,000,000. The insurance mus lis wha acons are covered (unicycle, re handling, juggling, audience

parcipaon, ec.) and mus name he Key Wes Culural Preservaon Sociey (KWCPS) and he Ciy o Key Wes

as addional insureds.

D) All parcipans shall parcipae in heir loery a he me posed a he kiosk or heir caegory. Parcipans

may draw keys or oher parcipans as long as paymen is made. There are no reunds or hose who don’

show up.

E) All Loeries are senioriy based as described herein.

F) All parcipans ha wish o be lmed by a proessional crew mus noy he Pier Manager o he dae in

advance, sign a release orm and he lm crew mus provide a Cercae o Insurance naming KWCPS and he

Ciy o Key Wes as addional insured.

G) All commiee members are o be members in good sanding.

H) To ensure airness, imay be necessary rom me o me o limi he number o parcipans in any caegory

as deermined by he Parcipaon Commiee & Perormers Commiees

I) No parcipan shall inerere wih he selling o or damage he propery o anoher parcipan.



J) No abusive or discoureous or drunken behavior o he Pier Manager, visiors or oher parcipans will be

oleraed. Addionally, bullying will no be oleraed o he Pier Manager, visiors, or oher parcipans. Bullying

is dened as deliberae bodily harm o oher people and damage o heir produc or se up; hreaening,

inmidang, coercing, or inerering wih ellow parcipans or he Pier Manager; unwelcome commens o a

sexual naure. I you are suspended or such behavior, a respass warning will be issued and enorced unl you

appear and appeal a a BOD meeng.

K) Arss/Crafspeople mus be on sie o sell heir work; no agens, employees or dealers will be allowed. One

helper is allowed bu has no saus as a parcipan. The helper may no work unless he juried pary is presen.

L) All parcipans will be onsie no laer han 30 minues afer he las loery caegory is called o clearly dene

he beginning o he even and minimize inerrupon o he even.

M) Parcipans may call he Pier Manager requesng a space, bu heir space will be assigned by he Pier

Manager AFTER loery is compleed or heir caegory.

N) All elecrical cords and plugs mus be raed or oudoor use. No elecrical cord will be laid across walkways

unless hey are saely secured by a cord cover or aped securely o he inside corner o a sair.

O) Misrepresenaon o producs or making oral or wrien misleading saemens regarding producs or

services will no be oleraed. Violaons o his shall be grounds or suspension or removal by he Board o

Direcors. Hones signage is required. There shall be no signage oering wholesale.

P) No parcipanmay sell a produc ha he BOD deermines is a perceived duplicaon o an exisng produc

being sold by anoher parcipan.

Q) No parcipan shall occupy more han one space.

R) No parnerships are allowed in more han one business a he same me.

S) The use o gas generaors is prohibied.

T) Any parcipan ha was banned canno parcipae in any KWCPS acvies.

U) For he purpose o hese SOPs, perormers are dened as buskers who work only or donaons and all oher

parcipans are dened as anyone who charges a se ee or price.

V) All parcipans are required o become members o he Key Wes Culural Preservaon Sociey.

W) W) When he wind is over 15 mph as measured by he KWCPS owned device (“anemomeer”), normal se

up rules may be suspended in a manner as o allow ALL parcipans o move o less windy spos away rom he

pier and also allow perormers o work pas sunse in he plaza. The wind se up conguraon will be direced

by he policy o he board and a he discreon o he pier manager.

X) Failure o he Board o Direcors or Pier Manager o enorce any rule oulined in he Sandard Operang

Procedures or any righs wih respec hereo shall in no way be considered a waiver o such provisions or righs

or in any way aec he validiy o he Sandard Operang Procedures. A ailure o enorce may waive uure

enorcemen.

Y) These SOPs may be amended a a general membership meeng by an armave voe o a majoriy o he

members a he regular meeng vong in person or by absenee ballo. Wrien noce o he proposed

amendmen shall be given a leas one week and nomore han ve weeks beore he dae o he meeng.

Noce may be delivered personally or mailed or emailed o each vong member a he address in he

corporae records.

Ciy Regulaons: CPS and all is parcipans agree o conform o all Regulaons of he Ciy of Key Wes

including bu no limied o Arcle lll, “Discriminaon in General” of he Ciy of Key Wes code of ordnance as

imay be amended from me o me. A parcipan found o be in violaon of he Ciy regulaons may be

subjec o expulsion by he Board of Direcors.

These SOPs are binding and are o be ollowed by all o he parcipans.

Secon 1 -Pier Manager: The pier manager posion is a paid posion, hired by he BOD and serves a he

direcon o and under he discreon o he BOD. The posion requires knowledge o he SOPs and radions

and he “Spir o Sunse”.

Dues and responsibilies/Procedures:



- To collec release orms and Florida ax cercaes every January rom exisng parcipans and newcomers,

and an SOP orm sang ha all parcipans will comply wih he SOPs

- To ensure ha all proo o insurance is updaed.

- To reierae and adjudicae booh size o new parcipans

- To implemen all blind draw loeries on me or parcipans' space as deailed below:

There are 4 caegories for he Ars lotery:

A) Regular Parcipan: A person who has parcipaed in he even or 150 days, who has paid heir membership

- (oponal) or is grandahered - (a grandaher is someone who has been approved by he BOD, because hey

have been parcipang or 5 years or more and who has paid heir membership consecuvely in he even o a

hiaus, hey can keep heir saus). The numbers in he bucke are rom 05 – 50.

B) Snowbird: A parcipan who has worked or no less han 60 days and no more han 150 days. The numbers in

buckes are rom 51 – 80.

C) Newcomer: A parcipan who is new o he even or has worked up o 59 days. The numbers in he bucke

are rom 81 – 105.

D) VIP Any parcipan including newcomer who has worked a leas 15 days during he previous calendar

monh or worked a leas 15 days during he currenmonh can draw rom his bucke.

There are 2 caegories for he Performer lotery:

1) Newcomer: a person who has worked less han 90 days

2) Regular: 90 days or more worked

Saus: here is no loss o saus when changing caegories beween ood vendor, ars, enerainer, or Twiligh.

However, you canno work simulaneously in wo or more caegories.

Twiligh: Parcipans dened as “Twiligh” parcipae in he ars loery and may selec eiher an ars space

or a small ac spo (i available). I a Twiligh parcipan operaes as boh ars & wiligh, hey are subjec o all

resricons rom boh caegories.

- To ensure setng up or Sunse Celebraon is no more han 2 hours and 15 minues beore he published me

he sun ses and in accordance wih he Use Agreemen beween he Ciy o Key Wes and KWCPS.

- To always aemp o adjudicae wih airness and equiy wihou discriminaon

- To insruc parcipans o remove or aler iems or cease acviy, i i is deemed harmul o healh, saey, or

welare o he public such as elecrical cords, iems on he ground, or anyhing ha can creae a lawsui

including using re o any kind.

- To conac Even Adminisraor, BOD or police, i necessary, in cases o emergency. Use he wo-way radios

available by giving 2 o board members a each end o he pier and he Pier manager always has in possession.

Always make sure hey are being charged or he nex day.

- To pu he 2 lie rings on he ence in case o emergency.

- To make sure he bollards are secure a he enrance by Waerron Playhouse during even.



- To mainain logbook a all mes. Documenng anyhing ha occurs during he even. Including anyhing ha

is PC relaed.

- To aend all BOD meengs and speak o all securiy issues or problems ha have occurred. - To ensure all

SOPs are ollowed and enorced.

- To “sweep” a he beginning o he even, or any vagrans beore loery begins.

- To ensure ha no moorized vehicles are permied on he plaza or pier excep when ood parcipans drop

o or pick up heir cars and only when sae o do so.

The Pier Manager has he righ o deny parcipaon by suspension and respass o anyone no in compliance

wih he SOPs. All decisions made by he Pier Manager are binding unl appealed o he BOD. For he rs

oense, he pier manager will give a warning and documen i. For he second oense, he parcipan will be

given a nigh o.

For he hird oense he parcipan will no be allowed o work unl hey appear and appeal a he nex BOD

meeng.

Secon 2 - Parcipaon Commitee – Purpose

1) To jury in arss who wish o be a par o Sunse Celebraon Even by: ensuring auhenciy o crafsmanship

and arwork, promoe ar as a coage indusry, Encourage arsc growh and o answer all quesons

peraining o procedure, and o sugges i asked, wha an applican can do o enhance heir produc.

Procedure/Process:

1) Jurying can be by appoinmen a a me and place se by he commiee or a shor video/picures showing

he applicanmaking he produc including picures o nished produc and raw supplies can be submied. All

aro readers or oher inuive readers will connue o jury in person a a me and place se by he commiee.

2) The Parcipaon Commiee (which consiss o 4-7 members o CPS (o which a quorum o 3 is necessary or

any decision) will review he video or phoo submissions o he applican. I necessary, he commiee will mee

wih he applican in person or urher claricaon i needed.

3) No parcipanmay sell a produc ha is a perceived duplicaon o an exisng produc a he even. 4) I here

are any quesons regarding your produc he commiee can ask you o produce said iem beore he

Parcipaon Commiee and he commiee can ask o see raw maerial and receips/invoices or show he

workplace/sudio.

5) All iems o be sold shall be juried beore being oered or sale. Iems mus be hand made by he parcipan

or creaed or changed subsanally in naure by he parcipan. You may apply or addional producs o be

added or sale once you are acceped or done a he original jurying. The commiee recognizes he advances in

he ar world o include programs (such as Phooshop), machinery (such as laser cuers) and oher ools. No

reproducons o oher arss’ creave work or produc o AI’s may be manuacured and sold. All iems will be

judged by auhenciy, originaliy, creaviy and adherence o hese SOP’s and no o anyone's sandards o

qualiy. Home jurying is available i he equipmen is hard o bring o a jury meeng or a video omaking

producmay be submied.

6) There are no agens or dealers allowed o parcipae. This even is based on he maker o he produc selling

heir produc & giving he public he opporuniy o mee he ars. Phoographers mus ake heir own

picures bu can have picures developed commercially. Twiligh parcipans no dened by Ars or Perormer

such as (bu no limied o) psychics, porrai arss, caricauriss, henna, aro card readers and palm readers

mus jury in person and be approved by he Parcipaon Commiee. Twiligh arss may jury o sell handcrafs

in he same way as oher parcipans.

7) Reproducons o original arwork may only be oered or sale and displayed in conjuncon wih he ars’s

hand crafed or original work. All reproducons mus be juried by he PC. Only reproducons o he ars’s own



work are allowed on iems ha have a uncon (such as coee cups, key chains, ec.) and are resriced o 2

dieren ypes o iems unless hose iems would be acceped by he PC wihou he reproducon on hem.

8) All shirs or oher wearable iems mus eiher be made by or subsanally alered in naure by he

parcipan by he addion o decorave dye, pain or a silkscreen prinng by and o he ars’s own work.

Parnership: All business parners are o sign he CPS waiver and show wha par o he produc hey make. The

business parnership may only include 2 pares. A wrien agreemen beween parners shall be led wih CPS

sang which parner has righs o which producs. They mus share he same space. Should a parnership

dissolve, a leer o CPS is required and he deerminaon o who will connue o parcipae will be by who has

he mos days working a he even.

Local non-pros groups can parcipae as a group o arss. They are juried in person or by video as one eny.

The nonpro regisers or he sales ax cercae or a sales ax exempon and carries he required insurance.

All ars and crafs requiremens apply. No all members o he group mus be presen; dierenmembers o he

group can se up bu a leas one ars whose ar is displayed a he booh is presen. In he case o children's

groups, one responsible adulmus be presen, bu doesn’ have o be he same adul all he me. 100% o he

pros are o be remied o he nonpro.

Abou he Commitee/Dues/Responsibilies:

- All commiee members are appoined by he BOD, are o be members and in good sanding wih KWCPS. A

he commiee’s rsmeeng i will elec a Chairperson, a Vice chair and a Secreary.

-Members o he Parcipaon Commiee (a leas 2), wih he Pier Manager, will rom me o me walk he

pier o observe displays and arwork, o ensure he parcipan is ollowing he SOPs.

- No producs shall be displayed on he ground.

- To ensure ha anyone ha hasn’ worked in he pas year is sricken rom he roser, unless hey are a

member and grandahered, by keeping heir membership paid annually and consecuvely.

- To dene wha a gues ars is

- To keep records o all parcipans ha have juried in.

- The commiee is auhorized o evaluae and examine all aspecs o he operaon and developmen o arsc

and culural concerns o he even, and repor o he BOD is ndings.

- To explain ha he spos available are 6’X8’ and here should be room o walk around display and no inringe

on heir neighbor's area.

- To explain ha a Florida Tax Cercae is needed or our records and o be presened on he rs day o work.

(Excepons or ax cercaes are, Twiligh Caegory - (Taro Reader, Psychic, Palm Readers, Asrologers, Porrai

Ars and Caricauriss, Hair Braiders, Massage Therapis. A massage herapismus have a curren Florida

license.

- To ensure ha all upcoming parcipans know ha hey are o ollow our SOPs, and sign a release orm he

rs day o se up sang hey hold KWCPS harmless and will ollow our SOP



- All PC members are o work or a year a he even o be on his commiee. They are required o have

knowledge or experience in ar/crafs, a Twiligh parcipan should be involved in his commiee, all ood

licensing, agriculure ec. (should be knowledgeable). The commiee has he righ o rejec any handcrafed

iems being juried in, i i doesn’ comply wih our SOPs.

- All parcipans know ha i heir display is over 4’, he display mus be se back 3’ back in heir space as o

keep a clear sigh line o all arss & vendors.

Secon 3 - Food Parcipans: Procedures and Responsibilies

A) Produc(s) mus be creaed rom basic ingrediens or subsanally embellished; no ood pre-processed by a

3rd pary, such as a premixed ood.

B) All ood parcipans mus go hrough a 3-sep process wih he Parcipaon Commiee:

1) Accepance o ood produc and a rough draf o he ood car, you are alloed a 6x8 space only and imus

 in ha space. I your car has a ow ongue, imus be removable.

2) To include all required licensing rom he Sae o Florida o operae a ood or beverage car

3) Final approval o car size and design in accordance wih he KWCPS SOPs

C) A helper is allowed o parcipae when he juried parcipan is on sie.

D) No ranchise ood iems allowed.

E) No parnerships are allowed in more han one business a a me.

F) You mus be signed in 15 minues beore he Perormers Loery.

G) There will be no more han 12 licensed ood car spos available. KWCPS will deermine he locaon o hose

spos.

H) No ood vendor may exacly replicae anoher ood vendor’s produc. Food vendors mus sell heir produc(s)

a Sunse Celebraon 10 days per monh, 6 monhs per year or lose he righ o exclude ohers rom selling he

same produc(s).

I) Buane and propane are he only accepable uels allowed and mus have Key Wes Fire Deparmen

approval.

J) Any maerials or procedures used o produce ood mus be done in a sae manner wih saey measures in

place. Any new vendor using ho oil mus have approval rom he Fire Marshal’s Oce and place a deposi o

$500 wih KWCPS o be used or proessional cleaning as needed in he case o spillage or accidens.

K) Fire exnguishers are required or vendors using an open ame.

L) Each ood vendor may claim one space which hey may occupy wihou loery provided hey arrive 15

minues beore he perormer’s loery. Parcipans wih senioriy, as based on heir sarup dae, ge

preerence on claiming a spo. Parcipans gone or longer han 6 monhs lose heir spo.

M) A ood vendor may be assigned a space by he pier manager or he BOD due o unusual size, smell, smoke or

oher unusual acvies which could negavely impac heir neighbor.

Secon 4 - Performers Procedures and Responsibilies:

1) All large/circle acs are o be veed by a leas wo people, one o which mus be a Perormer’s Commiee

member and he oher o which may be he Pier Manager. The Pier Manager may ve small/walk-by acs such

as musicians.

3) No re is allowed unless permied under Ciy o Key Wes ordinance. I re is allowed, procedures and saey

procedures will be oulined by he Board and he Perormer’s Commiee in conjuncon wih he Key Wes Fire

Deparmen and mus be sricly adhered o.

4) Acs perorming on he pier are o have heir ac as close o he curb as possible and heir backs o he

waer, acing he land side.

5) All acs mus delineae your sage area wih eiher a rope or cones and have he audience oed up o i.

6) Regulae your show o a 30-minue me limi or less wih a 15-minue break beween shows. Show me

begins when you call up your crowd and ends a he ha line.

7) Rerain rom proaniy or obsceniy in your ac.



8) Perormers Commiee members are o be members o and in good sanding wih KWCPS

9) Perormers will elec a 4 o 7 person commiee wih hese posion o be lled – a Chair, Vice Chair and

Secreary o which a quorum o 3 is necessary or any decision. They should mee prior o he BOD meengs,

wrie up a repor and aend all BOD meengs. This commiee is o be appoined, per nominaon, by he BOD

afer he Annual Membership meeng in December.

10) All se up ees are deermined by large acs (circle acs) and small acs (walk by).

11) Large Acs/Circle Acs may use mics during heir perormances only under he ollowing condions and

repercussions:

- There will be no calling o a crowd or baner using he mics

- Amplicaon will be a speaking voice level wih he preerred (bu nomandaory) use o a Bose S1 amplier.

- Firs oense or excessive volume is loss omics or 1 nigh, second oense is loss omics or 3 nighs and

hird oense is removal o all mic privileges.

- Calling up a crowd wih a mic will resul in auomac & permanen removal omic privileges.

12) Hal o all large acs/circle acs presen (rounding up) will agree o work he pier as oulined in he ollowing

example:

- I here are 2 perormers, 1 on pier and 1 in plaza

- 3 perormers – 2 on pier, 1 in plaza

- 4 perormers – 2 on pier, 2 in plaza

- 5 perormers - 3 on pier, 2 in plaza

- 6 perormers – 3 on pier, 3 in plaza

And so on.

There will be a max o 3 perormers in he plaza unless he pier perormance spaces are ull. Then he plaza can

be used as overow. More perormers can work he pier i hey wish o. The above is only an example o a

minimum number o perormers on he pier each nigh.

The sage is considered he pier. John Allicock (Dr. Juice) has he rs opon o he sage provided he is presen

a loery. Perormers can work in he plaza afer he sun ses. Small acs/walk by acs can se up in any

designaed small ac spo.

13) Any SOP change ha exclusively regulaes perormers mus have a 50% approval amongs perormers in

addion o he majoriy voe o he general membership.

Definion of act size: A large ac/circle ac is one ha holds a crowd. A small ac or walk by is an ac ha

doesn’ hold a crowd, such as a balloon wiser or guiar player. The ac size is deermined by he perormers

commiee.

Musaa Khalliq, as he longes perorming musician a Sunse Celebraon, will have permanen, grandaher

saus and be awarded honorary membership wih rs righ o reusal or he dedicaed amplied musician

spo on he pier provided he conacs he Pier Manager i he is working.

Perormers selling a producmus be juried in or ha produc and ge a Florida Sae ax cercae and sold in

heir perormers spo. There is no hawking o producs, you can adverse during your ha line. Signs are limied

o 2x2 and mus be displayed a ground level, bu no a on he ground.


