Performers Committee Meeting
Monday, July 20, 2015 5:30 p.m. Mallory Square

Members present: Liz, Jeep, Dale, Bible Bill and Reid
Performers present: Shel, Dave Vizard, Kevin, and Diana

We discussed the possibility of lowering the fees for the months of August
and September to S10 per night. This was brought up at a previous board
meeting as something that may be helpful, not only to the current
performers and artists, but also may encourage newcomers to the event
that may be hesitant to come to Mallory in these sometimes lean months.

Along those same lines, it was also suggested that perhaps we have any
new performers pay an initial fee of 510 a night for the first 60 to 90 days,
as a trial period. These performers would first be approved by the
Performers Committee. It would also apply to any existing performers who
may want to change their act from a small act in a 55 spot to a large one, in
order to see if it will work for them without any great monetary loss.

It was also mentioned that Mustapha's music has been loud recently, and
would like him to lower his sound.

Regarding the set up for performers working the plaza and pier, we
discussed pros and cons of the current set-up...with one show per performer
on the plaza, (with the exeption of one) and then doing a second show on
the pier, as opposed to plaza performers remaining there after their first
show. Dale and Shel do not want performers on the plaza moving to the
pier; Liz, Jeep, and others thought it was fine as it is.

Meeting was adjourned at 5:50 p.m.



